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Whitepaper

summary

In today’s unpredictable global environment,
corporate travel exposes organisations to a
wide range of risks, from political instability
and natural disasters to cyber threats and
health crises. This white paper examines the
essential elements of an effective Travel Risk
Management (TRM) strategy, detailing how

organisations can proactively identify, evaluate,

and mitigate travel-related threats. It offers
practical guidance on regulatory obligations,
best practices, and the role of technology in
strengthening travel safety frameworks.

Failure to manage travel risks can result in
significant legal, financial, and reputational
damage. To protect their people and
operations, organisations must shift from
reactive responses to a proactive, integrated
TRM approach. By investing in robust travel
risk strategies now, businesses can improve
compliance, fulfil their duty of care, and
maintain resilience in an increasingly complex
travel landscape.

BUSINESS TRAVEL
ASSOCIATION

The Business Travel Association

(BTA) is dedicated to supporting the
corporate travel sector by advocating
best practices, enhancing industry
standards, and ensuring the

safety and security of business
travellers. Travel Risk Management

is a critical component of modern
corporate travel programmes, and
organisations must proactively
address evolving threats. This
whitepaper outlines the importance
of TRM, practical steps for
implementation, and the value of
working with Travel Management
Companies (TMCs) to enhance risk
mitigation efforts.

Learn more about The BTA here

=\ The TRIP Group

TRAVEL SAFETY & SECURITY EXPERTS

The TRIP Group is a leading authority
in Travel Risk Management (TRM),
offering expert guidance, training, and
consultancy to organisations navigating
the complex landscape of corporate
travel security. Our mission is to help
businesses protect their employees,
ensure business continuity, and uphold
their duty of care responsibilities. This
whitepaper serves as a comprehensive
resource for Business Travel
Association(BTA) members, providing
essential insights into integrating TRM
into corporate travel strategies.

Learn more about The TRIP Group here



https://www.thebta.org.uk
https://thetripgroup.com

What is Travel Risk
Management (TRM)?

Definition of TRM and its role in
corporate travel:

Travel Risk Management (TRM) is the
systematic process of identifying,
assessing, and mitigating risks associated
with corporate travel. In an increasingly
interconnected and volatile world, the
safety of employees and the continuity

of business operations depend on

a proactive, strategic approach to
managing travel risks. TRM goes beyond
merely reacting to crises; it is an essential
framework for anticipating and addressing
potential threats before, during, and after
travel, ensuring that organisations are
prepared for the unexpected.

For organisations with employees
travelling both domestically and
internationally, the stakes are high. Risks
range from health concerns and security
threats to geopolitical instability and cylber
vulnerabilities. As businesses expand

globally and employees face a wider array
of potential hazards, TRM becomes critical
not only for safeguarding individuals but
also for maintaining business continuity.
Implementing a comprehensive TRM
strategy ensures organisations meet

their duty of care obligations, reduce
operational disruptions, and build trust
with employees and stakeholders.

Without effective TRM, businesses

risk exposing themselves to financial,
reputational, and legal consequences.
The question isn't whether travel risk
management is necessary - it's how
prepared your organisation is for the
unforeseen challenges that could arise.
This paper, will outline the key elements
of a robust TRM framework and offer
actionable insights on what organisations
should implement to protect both their
workforce and their bottom line.
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Risk Assessment &
Intelligence Gathering:

Organisations must conduct thorough
risk assessments before, during, and
after travel. This includes analysing
destination-specific threats such as
health risks, crime, political instability,
and cyber threats. Access to real-time
intelligence allows businesses to stay
ahead of emerging risks.

The key pillars of an
effective TRM strategy

o2

Pre-Trip Preparation & Training:

Employees should be fully briefed

on potential risks while travelling,
cultural considerations, and emergency
procedures before travel. Pre-trip
training may include travel safety &
security courses, situational awareness
sessions, pre-travel briefings, anad
scenario-based crisis simulations to
ensure travellers are prepared for

any eventuality.

A robust TRM programme comprises
severadl essential elements, each
contributing to the overall security and
well-being of business travellers:

Crisis Management & Emergency
Response Planning:

Organisations must establish @

robust crisis management framework,
incorporating defined protocols for
medical emergencies, natural disasters,
civil unrest, and security incidents. A
well-structured emergency response
plan provides clear guidelines on
communication, decision-making, and
resource allocation in crisis situations.




Traveller Tracking
& Communication:

Utilising technology to monitor
employees’ locations in real
time enables organisations to
provide immediate assistance
when required. Traveller
tracking solutions, emergency
communication systems, and
mobile safety applications
enhance response capabilities
and ensure continuous situational
awareness.

Risk Assessment &
Intelligence Gathering:

Organisations must conduct
thorough risk assessments
before, during, and after travel.
This includes analysing
destination-specific threats such
as health risks, crime, political
instability, and cyber threats.
Access to real-time

intelligence allows businesses to
stay ahead of emerging risks.

Post-Trip Analysis &
Continuous Improvement:

Organisations should conduct
post-trip debriefs to assess

the effectiveness of their TRM
strategy. Lessons learned

from incidents or near misses
help refine policies and improve
future risk mitigation efforts.

By implementing a structured

TRM approach, businesses can
significantly enhance their ability
to manage corporate travel risks.
A comprehensive TRM programme
not only protects employees but
also safeguards an organisation’s
reputation, financial stability, and
operational resilience.

The following sections will further
explore the importance of TRM,
the evolving threat landscape, and
best practices for integrating risk
management into corporate
travel programmes.



Why Travel Risk
Management
IS important

Legal ethical and business
imperatives for TRM:

Travel Risk Management is a fundamental
component of corporate responsibility,
encompassing legal, ethical, and business
considerations. Organisations have a duty

of care to ensure their employees’ safety
while travelling for work. Failure to implement
effective TRM measures can result in severe
consequences, including legal liability,
reputational damage, and financial losses.

From a legal perspective, businesses must
comply with health and safety legislation and
international regulations governing employee
welfare. Inadequate risk management could
lead to negligence claims if an employee
suffers harm while travelling for work.
Ethically, companies must prioritise their

employees’ wellbeing, ensuring they are
equipped with the necessary resources and
support to travel safely.

Beyond compliance, effective TRM offers
strategic business benefits.Organisations
that prioritise risk management, experience
fewer disruptions, lower insurance costs,
and improved employee confidence in travel
assignments. Furthermore, investors and
stakeholders increasingly view corporate risk
management as an indicator of operational
maturity and resilience.




The role of

1SO 31030 in
setting global

standards
for TRM

The introduction of ISO 31030:2021 provides
organisations with a structured framework

for Travel Risk Management. This international
standard offers best practices for assessing,
planning, and responding to travel risks, ensuring
businesses align with global expectations.

Adhering to ISO 31030 enhances an organisation’s
ability to demonstrate due diligence, fostering
greater trust among employees, clients, and
regulatory bodies.

ISO 31030 emphasises:

Risk identification
and assessment

Businesses should systematically
evaluate travel-related threats
and vulnerabilities.

Emergency

response & incident

mqnagement

Companies should have clear protocols
for managing travel-related crises.

Control measures
and mitigation
strategies

Organisations should implement
proportionate risk reduction initiatives.

Continuous
improvement
and compliance

TRM strategies should evolve
based on emerging threats and
organisational learning.




The duty of care
responsibility for businesses

Duty of care is both a legal and moral
obligation that requires organisations to
protect their employees from foreseeable
risks. Corporate travel, by its nature,
exposes employees to various potential
threats, including medical emergencies,
security incidents, and geopolitical
instability. To meet their duty of care
obligations, businesses must implement
proactive risk management policies that
support their employees and ensure their
safety in the event of an emergency.

An effective duty of care strategy begins
with comprehensive risk assessments,
ensuring that every business trip is
evaluated for potential hazards. This
allows organisations to identify and
mitigate risks before employees even
embark on their journey. Pre-travel
briefings and training are equally
essential, as they equip employees with
the knowledge they need to navigate
the specific risks of their travel
destinations, empowering them to
make informed decisions.

Moreover, organisations must provide
24/7 support and emergency response
services to give employees access to
real-time assistance in the event of
medical or security incidents. This ensures
that help is always available, regardless
of time zone or location Equally important
is traveller tracking and communication,
which allows businesses to maintain
awareness of their employees’ locations
and wellbeing throughout their journey,
enabling them to respond quickly to any
emerging threats or issues.

By embedding Travel Risk Management
(TRM) within corporate travel policies,
organisations can reduce their liability
risks, enhance employee safety, and
ensure they meet their duty of care
responsibilities. The next section will
explore the evolving threat landscape
and the key risks faced by corporate
travellers today.




Understanding the
threat landscape

Health
Risks

These encompass contagious
diseases, foodborne illnesses,
iInadequate healthcare
infrastructure, and mental health
challenges. Travellers may also
face risks related to fatigue,
dehydration, or jet lag that
impair judgment and increase
vulnerability. A lack of vaccination
or improper medical preparation
can exacerbate exposure to
health-related hazards.

Security
Threats [

Business travellers may encounter
theft, assault, kidnapping, or
terrorism, particularly in high-
crime or politically unstable
regions. Petty crime, such as
pickpocketing or credit card fraud,
IS common in certain areas and
often underestimated.

Common risks for business

Business travel inherently exposes employees to various risks,
which can differ significantly depending on the destination and
current geopolitical or environmental conditions. The key risk
categories for business travellers include:

Political
Instability

Sudden political unrest, protests,
or government-imposed curfews
can disrupt travel plans and

pose significant safety concerns.
Countries experiencing social
unrest may also see abrupt
changes in border policies,leading
to travellers being stranded or
forced to evacuate.

Natural
Disasters %ﬁ

With natural disasters on the rise in
recent years, business travellers may
be subject to hurricanes, earthquakes,
floods, wildfires, or volcanic eruptions
depending on their destination. These
events are often overlooked if the
organisation is situated in regions that
have been less exposed to natural
disasters. The aftermath of natural
disaster can also have severe impacts
on an organisation’s operations too
and should be planned for. Severe
weather can cause widespread travel
disruptions, commmunication failures,
and logistical complications that hinder
evacuation or emergency response.
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Understanding the

threat landscape

Certain risks are frequently overlooked by organisations,
resulting in inadequate preparation and increased exposure:

Cultural

Missteps

Misunderstanding cultural

norms or local laws can lead to
business disruptions, fines, or even
imprisonment in some regions.

Transportation
Hazards

Road accidents remain one of
the leading causes of injury for
business travellers, especially in
countries with poor road safety
standards or limited public
transport options.

L2

Mental Health
Risks

Extended business travel or
exposure to high-risk environments
can exacerbate anxiety, stress, and
fatigue, yet few organisations offer
sufficient mental health support
for travellers.

(N

Data Privacy
Vulnerabilities

Travellers often connect to
unsecured Wi-Fi networks or lose
portable devices, exposing sensitive
corporate data to unauthorised
access or theft.
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Travel risk intelligence

Travel risk intelligence is a critical
component in understanding and
mitigating the ever-evolving threat
landscape. Organisations rely on
comprehensive risk intelligence to stay
informed about potential hazards and
make well-informed decisions regarding
employee safety. This intelligence includes
regularly updated insights on local health,
safety, security, and political conditions,
helping businesses assess the viability

of trips to specific destinations. Such
information allows organisations to gauge
the risks in advance, ensuring they can
make informed decisions about whether
to proceed with travel.

In addition, real-time alerts are crucial
for providing immediate notifications
about incidents such as protests, natural
disasters, or public health outbreaks.
These alerts enable organisations to
respond swiftly, adjusting plans and
ensuring the safety of their employees.
Furthermore, some advanced systems
incorporate predictive analytics, using
historical trends and real-time data to

anticipate emerging risks. This allows
companies to take pre-emptive action,
avoiding potential threats before

they escalate.

By leveraging accurate and timely travel
risk intelligence, organisations can remain
agile and proactive in managing employee
safety, ultimately reducing the likelihood
of crises and enhancing their ability to
respond to threats as they arise.
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Emerging risks including
cybersecurity threats and
climate-related disruptions

Emerging risks are becoming an
increasingly important consideration
for Travel Risk Management (TRM),
particularly as new threats like
cybersecurity and climate-related

disruptions present significant challenges.

Cybersecurity threats are escalating
rapidly as business travellers access
sensitive company data remotely.
Common risks include phishing scams,
malicious software installed through
public Wi-Fi networks, and unauthorised
access to corporate systems. Mobile
devices, though essential for travellers,
are especially vulnerable and are
often overlooked in traditional risk
mitigation strategies.

In parallel, climate-related disruptions
are on the rise due to the increasing
frequency and severity of extreme

weather events caused by climate change.
These disruptions lead to more flight
cancellations, airport closures, and natural
disasters, directly impacting corporate
travel. Additionally, coastal flooding,
heatwaves, and declining air quality
present growing health risks that are often
not adequately addressed in conventional
TRM strategies.

By staying vigilant to both traditional and
emerging risks, organisations can enhance
the protection of their travellers, assets,
and overall reputation. Incorporating
comprehensive risk assessments and
leveraging real-time intelligence allows
businesses to respond swiftly and
effectively, ensuring continuity even in an
unpredictable world.
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The importance of
risk assessments

Risk assessment is the cornerstone of

any effective Travel Risk Management
(TRM) strategy. It provides a structured
approach for identifying potential threats
and implementing appropriate mitigation
measures before, during, and after travel.
Properly conducted, risk assessments

not only enhance traveller safety but also
minimise disruptions and ensure compliance

with duty of care obligations.

How to assess risks before during
and after a trip:

Pre-Trip Risk Assessment

Before departure, organisations should
conduct a comprehensive evaluation of
potential risks related to the traveller’'s
destination, itinerary, and planned activities.
Key steps include:

Destination Analysis:

Traveller Profile
Assessment:

Security and Medical
Support Planning:

Approval and
Travel Advisories:

Assess local political stability, crime rates,
health conditions, natural disaster risks, and
transportation safety.

Evaluate the traveller’s individual risk factors,
such as health conditions, gender, nationality,
or travel experience, that may heighten
exposure to certain risks.

Ensure access to local medical facilities,
emergency services, and embassy or
consulate contacts. Verify that the traveller
has appropriate travel insurance.

Review government travel advisories anad
ensure all relevant internal approvals have
been secured before travel.
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The importance of
risk assessments

How to assess risks before during Real-Time Alerts:
and after a trip: '

Risk Monitoring During Travel
Continuous monitoring during the trip is
essential to stay updated on emerging
threats or changes in the risk landscape.

Measures include: Communication

Channels:

Location Tracking:

On-the-Ground
Support:

Provide travellers with real-time notifications
on incidents such as protests, natural
disasters, or security concerns.

Maintain open lines of communication with
travellers to check on their safety and offer
assistance as needed.

Utilise traveller tracking technology to monitor
the individual’s location and enable rapid
response if an incident occurs.

Ensure travellers have access to local support
for immediate assistance in emergencies.
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The importance of
risk assessments

How to assess risks before during
and after a trip:

Post-Trip Debrief and Risk Review:

After the trip, organisations should conduct
a thorough review of any incidents, near
misses, or perceived threats encountered.
This allows for:

Incident Analysis:

Lessons Learned:

Policy Updates:

Maintain open lines of communication with
travellers to check on their safety and offer
assistance as needed.

Utilise traveller tracking technology to monitor
the individual’s location and enable rapid
response if an incident occurs.

Ensure travellers have access to local support
for immediate assistance in emergencies.




Tools and methodologies for
effective risk assessment

Ol

Risk Assessment Frameworks:

Adopting formal risk assessment frameworks
ensures consistency in evaluating and mitigating
travel risks. ISO 31030, the global standard for
Travel Risk Management, provides structured
guidance on assessing risks and implementing
controls for corporate travel.

04

Traveller Tracking Technology:

Location-based tracking systems allow
organisations to monitor travellers’ whereabouts
in real time. This capability is critical for swift
response in emergencies and ensuring travellers’
safety during high-risk situations.

o2

Risk Matrices:

Many organisations use risk matrices to
categorise potential threats based on

their likelihood and severity. This visual tool helps
prioritise risks and allocate resources efficiently.

05

Health and Security Assessments:

Organisations should leverage tools that
provide health and security risk assessments
tailored to the traveller’s destination. These
assessments offer insights into medical
infrastructure, crime rates, environmental risks,
and cultural considerations.

By embedding robust risk assessment
methodologies into their TRM

programmes, organisations can create

a culture of preparedness and resilience.
Comprehensive risk assessments ensure
informed decision-making, enhance
traveller safety, and provide businesses
with the agility to adapt to evolving threats.

03

Travel Risk Intelligence Platforms:

Sophisticated risk intelligence platforms provide
real-time information on global incidents and
emerging threats. These platforms often include
country risk ratings, destination analysis, and
incident reporting features.

06

Scenario-Based Simulations:

Conducting scenario-based risk simulations
helps organisations anticipate potential
Incidents and test their crisis response protocols.
Simulations allow for the identification of
vulnerabilities and improvements to response
plans before real-world incidents occur.
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Emergency
response
planning

The key components of an
emergency response plan:

Emergency response planning is a critical
component of an effective Travel Risk
Management (TRM) programme. It equips
organisations with a structured framework
to respond to incidents swiftly and effectively,
minimising risks to traveller safety and
ensuring business continuity.

Incident Identification
and Classification:

Clear protocols for identifying and classifying
incidents based on severity ensure an
appropriate level of response. Incidents can
range from minor medical issues to major
security threats or natural disasters.

Roles and

Responsibilities:

Assigning roles and responsibilities is
essential for ensuring a coordinated
response. Key roles may include an incident
manager, communication lead, medical
coordinator, and security advisor.

Emergency Contacts
and Support Networks:

Maintain an up-to-date directory of

emergency contacts, including local
authorities, embassies, medical providers,
and Travel Management Companies (TMCs).
Ensure travellers have access to these
resources before departure.

Decision-Making
Protocols:

Establishing a clear decision-making
hierarchy ensures that actions can be taken
quickly without confusion or delays.
Organisations should define escalation
processes for high-severity incidents.

Training and Drills:

Regular training sessions and scenario-
based simulations help staff and travellers
understand emergency response protocols
and improve readiness for real-world
iIncidents.
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Effective communication is essential for
mManaging incidents, ensuring that all
stakeholders are informed and able to
take the necessary actions. A centralised
communication platform plays a critical
role in this process, allowing for the timely
distribution of updates and instructions to
relevant parties. This platform also serves
as a valuable tool for documenting the
actions and decisions made throughout
the incident, providing a clear record for
later analysis.

It is equally important to ensure that
travellers have multiple reliable
communication channels at their disposal
during emergencies. These can include
phone, email, messaging apps, and,

for those in remote areas, satellite
communication. Ensuring that travellers
are not left without a way to communicate
is key to a swift and effective response.

Crisis notification systems are another
vital component of an organisation’s

Communication strategies
for managing incidents

communication strategy. These
automated systems can quickly notify

all affected employees, providing them
with critical instructions and ensuring
that everyone is on the same page as the
situation unfolds.

Finally, organisations should have a media
management strategy in place to handle
public relations during incidents that may
attract media attention. By preparing in
advance, businesses can safeguard their
reputation and ensure that accurate
information is communicated to the public,
reducing the potential for misinformation
or panic.
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Medical and security
assistance provision

Partnering with specialist medical and security assistance providers enhances
an organisation’s ability to handle emergencies. These providers can offer:

24 /7 Medical Security

Real-time security updates and advice on
safe routes, accommodation, and
evacuation plans.

Access to doctors, nurses, and
emergency medical evacuation services.

@.

On-the-Ground
Support

Deploying local teams to assist travellers
in high-risk situations.
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Case studies of effective
emergency response

Effective emergency response can be the
difference between crisis management and
crisis escalation. Consider the following case
studies that highlight the importance of well-
prepared plans and swift action. 1
O

These case studies exemplify how a well-
established emergency response strategy,
combined with effective partnerships and
technology, can mitigate risks and protect
employees during critical situations.

One notable example comes from @
multinational corporation during a major
earthquake in a Southeast Asian country.

As the crisis unfolded, the company activated
its emergency response plan, which included
coordination with its Travel Management
Company (TMC). Using real-time location
tracking, the TMC identified the safest
evacuation routes and ensured that all
employees were evacuated within 24 hours.
The swift, coordinated response ensured the
safety of all personnel, showcasing the power
of well-executed travel risk management
during natural disasters.

2.

Another case illustrates the critical role of
medical emergency support. A traveller

on a business trip suffered a heart attack
while abroad. The organisation’'s medical
assistance partner sprang into action,
arranging for emergency medical evacuation
to a nearby hospital. They didn't stop there;
follow-up care was seamlessly coordinated,
ensuring the traveller received continuous
medical attention. The speed and efficiency
of the response ultimately saved the
traveller’s life, underscoring the importance
of having reliable medical assistance
partnerships in place.
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Evacuation
planning

Establishing pre-arranged evacuation
agreements with specialist providers can
significantly streamline response efforts.
These agreements often guarantee priority
extraction and logistical support during
crises, reducing reliance on overstretched
public resources. Travel managers should
also ensure that insurance policies cover
emergency evacuations and clearly
understand the provider's scope, limitations,
and response times.

When and how to plan for
evacuations:

Evacuation planning is essential for ensuring
traveller safety during high-risk situations
such as political unrest, natural disasters,

or terrorist attacks. A well- executed
evacuation plan enables organisations to
extract employees quickly and safely from
dangerous environments. These are a few
considerations:

Ol

Pre-Trip Planning:

ldentify high-risk destinations and establish
evacuation thresholds (e.g. civil unrest, travel
bans, natural disasters). Ensure that travellers
are briefed on evacuation procedures before
departure controls for corporate travel.

03

Rapid Deployment of
Evacuation Teams:

Ensure that evacuation teams can be
deployed quickly to assist travellers.
This may include coordination with local
authorities and security providers.

o2

Trigger Points:

Define clear trigger points for evacuation
based on specific events or threat levels.
Trigger points should be aligned with
government travel advisories, local
intelligence, and internal risk assessments.

04

Alternative Routes and
Safe Zones:

l|dentify multiple evacuation routes and
safe zones in advance to ensure flexibility
in high-risk scenarios.
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Best practices for working

By incorporating comprehensive
evacuation planning into their TRM

\"\"} it h gOve rnment secu I"ity 2 timely, coorcinated rosponce to high-

Collaboration with Governments

Establish relationships with embassies and consulates in
key travel destinations. They can provide evacuation support,
secure transport, and assistance with travel documentation.

Insurance Coverage

Ensure that travel insurance policies cover emergency evacuations,
including medical evacuations and repatriation. Confirm that policies
are valid for all intended destinations and activities.

risk situations. This preparedness not
only safeguards employees but also

® o
roviders and insurers
protects the organisation’s reputation.

Security Provider Partnerships

Engage reputable security providers to assist with on-the-ground
evacuation logistics, safe transport, and traveller protection.

Communication with Travellers

Maintain open communication with travellers throughout the
evacuation process, providing regular updates on evacuation plans,
timelines, and next steps.




Crisis management for
travel

24

corporate

Crisis management is an essential
component of Travel Risk Management
(TRM), ensuring that businesses are
prepared to handle unexpected incidents
that could disrupt operations or endanger
employees. Business travel inherently
carries risks, ranging from medical
emergencies and security threats to
natural disasters and transportation
failures. Without a clear crisis
management framework in place,
organisations may struggle to provide
effective support when it is needed most.

Common crisis scenarios and
response strategies:

Corporate travellers may encounter

a range of crises while abroad, each
requiring a tailored response. Medical
emergencies, for example, demand
iImmediate access to healthcare providers,
while security threats such as civil unrest
or targeted violence may necessitate rapid

relocation or evacuation. Natural disasters
can disrupt travel plans and require
businesses to reassess itineraries in real-
time, while cybersecurity breaches pose
an increasing risk as employees connect to
unsecured networks in foreign countries.

A structured response plan

should prioritise swift action, clear
communication, and access to critical
resources. Businesses must ensure
that employees know how to react in
emergencies and that response teams
are equipped to coordinate assistance
efficiently. This includes establishing
designated contacts for crisis situations,
outlining escalation procedures, and
maintaining access to emergency
support services.
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Building a crisis management
team and response framework:

To ensure a coordinated response,
organisations should establish a dedicated
crisis management team responsible for
overseeing incidents that impact business
travellers. This team should include
individuals with expertise in security,
medical support, legal compliance, and
communications. Having clearly defined
roles ensures that responses are swift,
structured, and effective.

The crisis management framework should
integrate pre-travel risk assessments,
real-time monitoring tools, and post-
incident evaluations. Pre-travel
assessments help identify potential
threats before an employee departs, while
real-time monitoring allows businesses to
track developing situations and respond
proactively. Post-incident evaluations
enable organisations to refine their crisis
response protocols, ensuring

continuous improvement.

The role of Travel Management
Companies in crisis response:

Travel Management Companies (TMCs)
play a crucial role in supporting businesses
during crises by providing access to real-
time risk intelligence, traveller tracking,
and emergency assistance. They help
organisations maintain visibility over
employee movements, provide immediate
assistance in case of disruptions, and
facilitate emergency evacuations when
necessary. Partnering with a TMC ensures
that businesses can respond rapidly to
incidents, minimising risks to employees
and maintaining business continuity. Their
expertise in handling travel-related crises
allows organisations to focus on core
operations while ensuring the safety and
security of their workforce.




26

Preparation

and training

Preparation is a fundamental aspect

of Travel Risk Management, yet many
organisations underestimate the
importance of structured training. A well
prepared workforce is far more resilient
to unexpected disruptions, and proactive
education can significantly reduce the
likelihood of incidents occurring. Travel risk
training should not be limited to security
teams alone; all employees who travel for
business should receive comprehensive
guidance on how to protect themselves
and respond to emergencies.

The importance of
traveller education and
awareness programs:

Educating employees about travel risks is
one of the most effective ways to
enhance their safety. Awareness
programmes should cover a broad range
of topics, including personal security
measures, health considerations, legal

and cultural awareness, and cybersecurity
best practices. Employees should
understand the specific risks associated
with their destinations and be equipped
with practical strategies to mitigate
potential threats.

Beyond general awareness, businesses
should provide employees with clear
guidelines on what to do in case of an
emergency. Knowing how to contact
emergency services, access medical
care, or report a security incident can
make a critical difference in high-risk
situations. Organisations should
ensure that employees have access to
up-to-date travel risk intelligence and
understand the support resources
available to them.
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Pre-trip training for employees
and risk managers:

Pre-trip training should be tailored to
the specific risks associated with an
employee’s destination. For travel to high-
risk locations, in-depth security briefings
may be necessary, covering topics such
as avoiding unsafe areas, recognising
potential threats, and responding to
emergencies. Employees should also

be familiar with their organisation’s
emergency procedures and know how to
access support services if needed.

Risk managers, who oversee travel safety
for an organisation, should receive more
advanced training in threat assessment,
crisis coordination, and emergency
response planning. This ensures that
they can effectively monitor risks, provide

informed guidance to employees, and take

swift action in case of an incident.

Scenario-based training and
crisis simulation exercises:

Practical training exercises, such as

crisis simulations, are invaluable for
preparing employees to handle real-
world emergencies. Scenario-based
training places individuals in simulated
crisis situations, allowing them to practice

decision-making under pressure. These
exercises may include responding to
medical emergencies, dealing with
cybersecurity breaches, or navigating
evacuation scenarios.

By exposing employees to realistic crisis
situations in a controlled environment,
organisations can improve their ability
to respond effectively when faced with
actual threats. Regular training sessions
ensure that employees remain familiar
with best practices and that risk
management teams continue to refine
their response strategies.
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The role of TMC's In

Travel Management Companies are critical
partners in Travel Risk Management,
offering businesses the expertise and
resources necessary to safeguard
employees while maintaining operational
efficiency. Many organisations rely on
internal risk management teams to
oversee corporate travel, but without the
specialised support of a TMC, they may
struggle to provide the level of security
and assistance required in today’s
complex travel landscape.

Why businesses should work with
a TMC from a risk perspective:

TMCs usually offer a range of services
that enhance an organisation’s ability to
manage travel risks. Their access to real
time risk intelligence allows businesses to
stay informed about emerging threats,
while their traveller tracking capabilities
ensure that organisations can monitor
employees’ movements in high-risk
areas. Additionally, TMCs often provide

Travel Risk Management

emergency response services, offering
iImmediate assistance in case of
medical issues, security incidents,

or travel disruptions.

By integrating TMC services into a TRM
strategy, businesses can ensure that
employees receive timely support in

crisis situations. Whether it involves
rerouting travel plans during a security
threat, arranging emergency medical
evacuations, or providing legal assistance
in foreign jurisdictions, TMCs play a vital
role in enhancing traveller safety.

How TMCs provide real-time risk
intelligence traveller tracking and
emergency support:

A major advantage of working with a TMC
is their ability to provide continuous risk
monitoring and real-time updates on
global security developments. Through
advanced risk intelligence platforms,
TMCs can alert organisations to potential
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threats before they escalate,
allowing businesses to adjust travel
plans accordingly.

Traveller tracking systems enable
businesses to maintain real-time visibility
over employee locations, ensuring that
individuals can be contacted and assisted
in emergencies. Many TMCs also offer
emergency communication platforms,
allowing employees to report incidents or

request support with the touch of a button.

The added value of TMC
partnerships in ensuring
compliance with TRM policies:

Beyond enhancing security, TMCs also
help businesses maintain compliance with
internal travel risk policies and external
regulations. Many industries have strict
duty of care obligations that require
employers to take reasonable steps

to protect employees during travel.
TMCs assist organisations in meeting
these requirements by implementing
policy-compliant booking processes,
ensuring employees stay in secure
accommodations, and providing
detailed risk assessments for each trip.

Remember:

In many countries, employers
are legally and morally
obligated to protect
employees travelling for work
under health and safety laws.

Additionally, TMCs offer post-trip

analysis and incident reporting, helping
organisations evaluate the effectiveness of
their TRM strategies. By identifying trends
and areas for improvement, businesses
can refine their risk management protocols
and ensure continuous enhancement of
their travel security measures.

In today’s evolving risk landscape, the
role of TMCs extends beyond logistics and
cost management. Their expertise in risk
mitigation, crisis response, and regulatory
compliance makes them an indispensable
asset for organisations committed to
protecting their travelling employees.




Conclusion and
key takeaways

Ol

Integrating TRM into

Corporate Travel Policies:
Embedding risk management protocols
within corporate travel frameworks ensures @

systematic and consistent approach to mitigating
risks.

04

Establishing Crisis
Response Frameworks:

Having clear communication channels, predefined
emergency protocols, and access to security and
medical support can mitigate the impact of crises.

As global mobility increases and the corporate travel landscape continues to
evolve, Travel Risk Management (TRM) has become an indispensable component of
responsible business operations. Organisations must acknowledge the dynamic nature

of travel risks and take proactive steps to safeguard their employees while ensuring

business continuity.

Summary of best practices for effective TRM:

A robust TRM strategy is built upon a structured, proactive approach that incorporates
risk assessment, crisis preparedness, and ongoing adaptation to emerging threats.

Best practices include:

o2

Conducting Comprehensive
Risk Assessments:

Evaluating potential threats before, during, and
after trips allows organisations to make informead
decisions about employee travel.

05

Leveraging Technology for Risk
Intelligence & Traveller Tracking:

Using Al-driven risk intelligence, GPS-enabled

tracking systems, and mobile safety apps enhances

situational awareness and response times. The
use of technology must be balanced with human
intelligence and pro-actively include measures to
counter mis and dis-information.

03

Providing Pre-Trip Training and
Awareness Programmes:

Educating employees on potential risks, cultural
sensitivities, and emergency procedures enhances
their ability to respond effectively in crises.

06

Partnering with Travel
Management Companies (TMCs):

Working with a TMC that prioritises risk
management provides access to expertise,
real-time intelligence, and emergency
support capabilities.
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Encouragement for organisations
to take proactive steps in risk
management:

lgnoring travel risk management can have
severe financial, reputational, and legal
consequences. Organisations must move
away from reactive risk mitigation and instead
foster a culture of proactive preparedness.

By investing in TRM now,
businesses can reduce liabilities,
protect their employees, and
maintain operational resilience
in an increasingly complex
global environment.

How businesses can implement TRM
strategies efficiently:

To effectively integrate TRM into corporate
travel programmes, organisations must
prioritise a structured and scalable approach.
This involves:

Gaining leadership buy-in to ensure
that TRM is recognised as a business-
critical function.

Training employees at all levels, from
frequent business travellers to senior
decision-makers responsible for

risk mitigation.

Conducting internal audits of existing
travel policies and identifying gaps in
risk preparedness.

Establishing relationships with security
providers, emergency response teams,
and government agencies to strengthen
crisis response capabilities.

Collaborating with TRM specialists to
develop tailored policies and procedures.
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Staff Training
Courses:

The TRIP Group provides @
range of expert-led online
travel safety and security
training for employees. These
courses help organisations

meet duty of care obligations,
improve compliance, and
reduce you exposure to legal
and reputational risk.

Learn more

How the TRIP
group can help
your organisation

Consultancy
Solutions:

Gain access to solutions that
support your organisation
and strengthen your travel
risk frameworks. The range of
services improve compliance
and your readiness for
unforeseen challenges.
Remain resilient, no matter
where you're operating.

Learn more

The TRIP Group is a trusted leader in Travel Risk Management,
supporting organisations in building robust, compliant,

and effective Travel Risk Management (TRM) programmes.
Whether you're aiming to meet ISO 31030 standards, prepare
for crises, or provide staff with suitable training, we provide
the expertise, and solution to support your needs.

Events and
Conferences:

Connect with like-minded
professionals facing similar
travel risk challenges, and

learn from industry leaders
through real-world case studies

and expert-led discussions.
These events provide practical
solutions you can apply to your
own travel risk strategy while
helping you build valuable
relationships that strengthen
collaboration and capability
across the sector.

Benefits for
BTA Members

BTA memlbers gain priority
access and discounts to TRIP
Group training courses, services,
and events, helping you stay
compliant, improve internal
capabilities, and deliver safer
outcomes for your travelling
staff and clients.

Click or scan
thetripgroup.com



https://thetripgroup.com/training/
https://thetripgroup.com/consultancy/
http://thetripgroup.com



